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This checklist is used in the annual follow-up of Systematic Work Environment Management. It can be used for individual or group interviews. The checklist is best suited for slightly larger organizations.
	
	Section
	Yes
	No
	Partly
	Comments

	1.
	Natural Part of Operations
	
	
	
	

	1.1
	Are work environment factors included when decisions are made, and measures are taken in daily operations?
	
	
	
	

	1.2
	When work environment issues are managed within the operations, does this include physical, psychological, and social work environment conditions?
	
	
	
	

	1.3
	Is the work environment management carried out in collaboration between the employer, the safety representative, and other employees?
	
	
	
	

	1.4
	Do all employees have the opportunity and are encouraged to participate in the work environment management?
	
	
	
	

	1.5
	Are there forums that allow the work group and the individual employee to regularly influence and contribute to the development of the work environment and the operations?


	
	
	
	

	2.
	Work Environment Policy
	
	
	
	

	2.1
	Is the work environment policy known to all employees?
	
	
	
	

	2.2
	Is its meaning clear to all employees?
	
	
	
	

	2.3
	Is it a good policy?
	
	
	
	

	2.4
	Are there concrete objectives for the work environment management?
	
	
	
	

	2.5
	Are the objectives known within the organization?
	
	
	
	

	2.6
	Are the objectives relevant?
	
	
	
	

	2.7
	Are the objectives being achieved?
	
	
	
	

	2.8
	Are the work environment objectives linked to the company’s operational goals?
	
	
	
	

	3.
	Procedures and Instructions
	
	
	
	

	3.1
	Do the existing procedures support systematic work environment management?
	
	
	
	

	3.2
	Are the procedures well known within the organization?
	
	
	
	

	3.3
	Are the procedures followed in daily operations?
	
	
	
	

	3.4
	Do the procedures contribute to a better work environment?
	
	
	
	

	3.5
	Have new risks or new regulations resulted in new procedures or instructions?
	
	
	
	

	3.6
	Are there procedures in place to ensure coordination of responsibilities? (For example, when other employers have staff at the workplace, such as contractors.)
	
	
	
	

	3.7
	Are there written instructions for tasks that may involve serious risks to health or safety?
	
	
	
	

	3.8
	Are these instructions being followed?
	
	
	
	

	3.9
	Is personal protective equipment used as required at the workplace?


	
	
	
	

	4.
	Task Allocation and Knowledge
	
	
	
	

	4.1
	Does everyone in the organization know who is responsible for what in work environment management?
	
	
	
	

	4.2
	Do managers and supervisors who have received work environment responsibilities have sufficient resources and authority?
	
	
	
	

	4.3
	If needed, is the task escalated to a higher-level manager?
	
	
	
	

	4.4
	Does everyone in the organization know who the safety representatives are?
	
	
	
	

	4.5
	Does management show engagement in work environment management?
	
	
	
	

	4.6
	Are all employees in some way involved in work environment activities?
	
	
	
	

	4.7
	Do all managers and supervisors have sufficient knowledge of the laws and regulations relevant to the work environment?
	
	
	
	

	4.8
	Do all managers and supervisors have sufficient knowledge of physical, psychological, and social conditions that pose risks to health and safety?
	
	
	
	

	4.9
	Do all managers and supervisors have sufficient knowledge of measures to prevent ill health and accidents?
	
	
	
	

	4.10
	Do all managers and supervisors have sufficient knowledge of working conditions that promote a satisfactory work environment?
	
	
	
	

	4.11
	Are the above competencies documented?
	
	
	
	

	4.12
	Are there overarching plans for training in work environment management?
	
	
	
	

	4.13
	Do all employees have sufficient knowledge of risks and how to prevent ill health or accidents?


	
	
	
	

	4.14
	Have managers and supervisors with work environment responsibilities received adequate information from the employer and had the opportunity to provide input on work environment management?
	
	
	
	

	4.15
	Is the onboarding program for new employees effective?
	
	
	
	

	4.16
	Is the communication of new written instructions and procedures satisfactory?
	
	
	
	

	5.
	Investigate, Assess Risks, Take Action, and Monitor
	
	
	
	

	5.1
	Are recurring inspections and risk assessments of the working conditions carried out?
	
	
	
	

	5.2
	Are there appropriate methods and procedures for the inspections?
	
	
	
	

	5.3
	Are the inspections linked to the company’s policy and objectives?
	
	
	
	

	5.4
	Do the inspections cover physical, psychological, and social work environment conditions?
	
	
	
	

	5.5
	Has an assessment been made of the severity of the risks?
	
	
	
	

	5.6
	Has a risk assessment been carried out prior to planned changes in operations, e.g., reorganization, renovation, new machinery?
	
	
	
	

	5.7
	Are the risks identified in the work addressed?
	
	
	
	

	5.8
	Are measures that cannot be implemented immediately (within a few days) documented in a written action plan?
	
	
	
	

	5.9
	Does the action plan specify measures to reduce the risks, who is responsible for each measure, and when it should be completed?
	
	
	
	

	5.10
	Is it verified that the decided measures have been implemented?
	
	
	
	

	5.11
	Are the results of the implemented measures evaluated?
	
	
	
	

	5.12
	Can any positive work environment outcomes be observed as a result of the measures taken?


	
	
	
	

	6.
	Reporting and Investigation
	
	
	
	

	6.1
	Are deviations reported within the organization?
	
	
	
	

	6.2
	Are near-misses reported within the organization?
	
	
	
	

	6.3
	Are serious incidents at work systematically investigated?
	
	
	
	

	6.4
	Are accidents and work-related ill health (e.g., musculoskeletal disorders or exhaustion/depression) systematically investigated?
	
	
	
	

	7.
	Annual Follow-up
	
	
	
	

	7.1
	Are there appropriate procedures for the annual follow-up of Work Environment Management (SAM)?
	
	
	
	

	7.2
	Does the annual follow-up function effectively?
	
	
	
	

	7.3
	Has SAM developed as planned since the last follow-up?
	
	
	
	

	7.4
	Is there a need to modify the annual follow-up of SAM?
	
	
	
	

	7.5
	Is SAM also followed up on other occasions, e.g., after accidents or during reorganizations?
	
	
	
	

	8.
	Occupational Health Services or Other Expert Support
	
	
	
	

	8.1
	Does the organization have a need for occupational health services or equivalent expertise?
	
	
	
	

	8.2
	Is there an agreement in place with occupational health services or equivalent?
	
	
	
	

	8.3
	Have employees and/or safety representatives been involved in the procurement/design of occupational health services?
	
	
	
	

	8.4
	Does the contracted occupational health service have sufficient and broad competence in technology, ergonomics, work organization, medicine, and rehabilitation?
	
	
	
	

	8.5
	Is the occupational health service used as an integrated resource (and not only for individual services)?
	
	
	
	

	8.6
	Are the resources of the occupational health service primarily used to improve the work environment and achieve work environment objectives?
	
	
	
	

	8.7
	Has the occupational health service been informed about factors in the organization that may affect health and safety?
	
	
	
	

	8.8
	Has the occupational health service effectively reported back on its interventions?
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