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Purpose
The purpose of this procedure is to capture, identify, and map potential work environment risks that may exist in our operations. 
Definitions 
Examining the work environment refers here to the methods and procedures used to regularly, when needed, and during organizational changes, examine the work environment in relation to factors that may represent risk sources. Examples of work environment factors that must be observed in our organization include organizational and social factors such as unhealthy workload, job satisfaction, conflicts, harassment, and unclear expectations. Other examples are screen work, manual handling, the use of work equipment, forklifts, chemical handling, and driving.
A risk source is a specific condition or circumstance that may lead to ill health or accidents.
Procedures
Safety Inspections 
Safety inspections must be conducted twice a year. During these inspections, safety representatives and, when relevant, other employees should participate. Responsible managers must take the initiative to carry out the inspections, using the Safety Inspection Checklist as support. The results of the examinations must be documented in the checklists. Any deficiencies and risks identified must be managed in accordance with the procedures for risk assessment and action planning. See Procedure: Risk Assessment, Implementation of Measures, and Action Plan.
Performance Reviews
Once a year, performance reviews are conducted with all employees. The manager responsible holds these reviews. The conversation should address issues such as job satisfaction, workload, workplace relationships, and perceived boundaries between private and professional life. A follow-up must be carried out in line with what the manager and employee agree upon. These performance reviews are part of how we examine our organizational and social work environment.


Department meetings
Each department holds workplace meetings twice per month. The immediate manager leads these meetings, and the work environment is a standing item on the agenda. During these meetings, current issues concerning the work environment, relevant regulations, and any reported incidents or accidents are discussed.
Targeted examinations
Targeted examinations must be carried out to assess risks related to indoor climate (ventilation/air quality), manual handling, screen work, forklifts, driving, and chemical hazards. The need for further targeted examinations may become apparent after safety inspections, performance reviews, or when other issues or deficiencies in the work environment are discovered. The responsible manager is accountable for initiating these targeted examinations. If there is a lack of expertise within the organization to carry out specific examinations, the responsible manager must engage external specialists, preferably occupational health services.
Health issues and absence
In January each year, the CEO, together with responsible managers and safety representatives, must review sickness absence data from the previous year to determine whether the causes are work-related. The results of this review may serve as a basis for further examinations of the work environment.
Organizational changes
When major changes are planned in the organization, such as restructuring, rebuilding, or the introduction of new technology, an examination must be conducted to identify potential risks. This examination will serve as the basis for the risk assessment that must be carried out before implementing the change. The CEO or the responsible manager is accountable for examinations conducted in connection with organizational changes.
Forms, instructions, and checklists used:
Safety Inspection Checklist
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